
 
parent and the student themselves. 
I no longer hold that view. What 
continues to undermine our chil-
dren�s ability to retain and master 
lesson content, occurs during the 
formative years (birth to age five) 
when parents set the stage for how 
their children will respond to the 
learning process. Simply put, many 
of our parents are not using this 
critical time to introduce their chil-
dren to the wonders and joy of 
learning, like teaching them shapes, 
colors, how to count, developing 
pre-reading skills, and pre-math 

In my seven years of 
providing in home stabi-
lization supports to our 
families, I, along, with 
other members of the 
Osiris Group, have at-
tended many school 
conferences with par-
ents as the teacher ex-
presses grave concern 
over a child�s poor aca-
demic performance. As 
the teacher reports that 
the student has not 
turned in many or all of 
their homework assign-
ments, and does nothing 
during class, and is on the 
verge of failing again, I have 
begun to ask myself this ques-
tion: Whose responsibility is it 
to make sure that your or my 
child retains or masters each 
lesson�s content? Is it the 
school system? The teacher? 
The parent or the student? 
There was a time I believed 
that the responsibility of insur-
ing that our children retain 
and mastered their lesson 
content was the responsibility 
of the school system, teacher, 
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skills and object match-
ing etc. If you think 
about it, these young 
minds enter day-care 
and pre-school already 
behind, and further-
more they do not pos-
ses any mental refer-
ence of having achieved 
any academic success 
during the home train-
ing phase of their early 
life.  These young 
minds have been de-
void of early learning 
opportunities, so imag-
ine, you are three or 

four years of age and in day-
care and all or most of your 
fellow students can count to 
fifty, know their colors, 
shapes, ABC�s, possess words 
of expression and you cannot. 
How did some parents teach 
their children these skills 
sets? Through repetition? 
Repetition is how content is 
retained and is internalized. 
Repetition  is a parents re-
sponsibility early in the learn-
ing process; to introduce their 
child to this critical concept, 

By Larry Higginbottom 
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Osiris Group Testimonials 

I didn�t know much about Osiris. 
My social worker told me about 
the program and thought it 
would be a good fit for my fam-
ily. She was right! I really liked 
the people from Osiris...they were 
friendly and professional. My 
oldest son is thirteen and he en-
joyed having a mentor... My son�s 
father is incarcerated so having a 
positive black male role model 
was good for my son. The clini-
cian was good for me, too. I 
learned how to be more patient 
with the kids. Overall, Osiris was 
very positive for my family. 
  -Hyde Park 

My son was in a residen-
tial treatment facility for 
a little less than a year. 
When he came home, my 
family was assigned a 
Osiris Group team to 
help with the transition. 
I was definitely con-
cerned about my son 
coming home because 
before he was removed 
from my house, his be-
havior was off the hook. 
The Osiris Group was 
very helpful. I think the 
extra support was good 
for my son. I would rec-
ommend Osiris services 
to any family struggling 
with finding peace at 
home. 
 -Dorchester 

God Bless the Osiris Group! I 
was really struggling with my 
kids. I have three girls and two 
boys from ages 4 to 16. My fif-
teen year old daughter was acting 
out for a good while...she was 
causing problems at school and 
her mouth was completely out of 
control. It was to the point 
where my husband and I consid-
ered placing her in a residential 
program. What I appreciate 
about Osiris is not only did the 
team work with my daughter, 
they interacted with all the kids. 
The only problem I had with the 
Osiris program is that it ended! I 
am so grateful to Osiris...I know 
my kids are too. 
  -Brockton 

http://www.osirisinstitute.com 

Since 2002, The Osiris Group has serviced hundreds of families in Massachusetts. The management team, 
staff, mentors and clinicians work hard to maintain Osiris as the leading family stabilization and home-based 
service provider. Below, families who have worked with the Osiris Group share their unique experiences! 

� I  
would  
recommend 
Osiris  
services  
to any  
family  
struggling 
with  
finding peace  
at home.� 
 
-Dorchester 
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Messages From the Field 

without repetition a student will not 
develop self-confidence as a 
learner. What is truly undermining 
many of our children from being 
successful in the classroom oc-
curred long before kinder garden 
or their first grade teacher, too 

many of our homes have failed to 
become their child�s first classroom 
experience, long before this child 
entered the fifth or six grade�the 
learning had already stopped, be-
cause it never started.  The forma-

tive years are extremely important 
to our children getting off to a good 
start, and early learning all begins 
in the home, so please �Don�t 
Blame the Teacher� for something 
that parents are responsible for.   

 

Reflections Of A Mentor by Lamont Thomas, Family Mentor-The Osiris Group 
As I sit at 
home 
blessed with 
the life that I 
have made 

for myself and my family, I have to ask 
myself what are some of the teachings that 
the families I service need, and what are 
some of the lasting effects I hope to accom-
plish. I thought about several questions 
that are asked in my field, and I want to 
share the questions and my responses with 
fellow members, the readers and the fami-
lies that we serve. 1. What advice have I 
recently given to a family? Did my advice 
make a impact? Answer: I worked with a 
family that has a habit of arguing over the 
most minor subjects, and as they argue 
they throw dagger-like insults to one an-
other. During one of those arguments, I 
pulled the mother to the side and asked 
her, �When you get into conflict with your 
kids, do you get get any satisfaction by 
yelling at the kids and insulting them the 
way you do?� The mother responded that 
although she realizes her comments may 
hurt her children, she does get satisfaction 
at times from what she says. I then re-

minded the mother that her kids follow her 
lead, her behavior�if and when the kids 
take that same behavior into the community 
and on the streets, this behavior could be 
putting her children�s lives in danger. The 
impact that this conversation had on the 
mother was significant. Despite the prob-
lems with her children, she really loves her 
kids and does not want to see harm come to 
them. Therefore, mom made an effort to 
control her comments that she makes when 
she is upset. 2. What issues do you notice 
that continue to hinder our families from 
making progress? Answer: One of the issues 
that continues to hinder our families is the 
belief that they cannot accomplish what 
some of us see as basic life goals. Many of 
our families get caught up in a hopeless 
cycle, brought on by the environment that 
they live in. That is why it is important, as 
service providers, to take our families out of 
the surroundings that they are used to, I 
have also found that those surroundings can 
be something as small as going to a park or 
restaurant� it is more about showing the 
family that there is life outside of our 
neighborhoods. It gives you an opportunity 
to engage in heart to heart conversations 

with your client, experiences which are 
invaluable in our field. 3.What is the most 
important aspect to you about being a 
Family Mentor ? Answer: The most impor-
tant aspect about being a family mentor is 
making a difference in the lives of the fami-
lies that I work with. In my own personal 
life I grew up around negativity that you 
would not believe�or maybe you would�
in any event, I was blessed with the oppor-
tunity to be pulled out of a destructive life 
by some positive brothers in my commu-
nity, and I love that God has given me the 
blessing to reach out and help others. Just 
a few days ago it was raining really hard 
and I had an appointment with one of my 
clients after school. As I approached the 
school I observed the Boston Police Com-
munity Coordinator standing in the rain 
across the street from my client�s school. I 
parked my car and went over to stand in 
the rain with this officer, who turns out is 
one of the gentleman that helped me when 
I was a kid, my mentor. It was a pleasure 
to stand in the rain with this officer�this 
is the thing that is most important to me 
about being a mentor, passing on the bless-
ings that were given to me.  

(continued from front) 
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�Blessed is the season which engages 
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The Osiris Group has a current membership 
which consists of Family Clinicians and Family 
Mentors who are able to service more than one 
hundred (100) families per month. Osiris Group 
members specialize in reunification and stabiliza-
tion of the family unit. Mentors and Clinicians 
coach children and parents techniques in behavior 
modeling, advocacy and support, seeking commu-
nity linkage, relationship building, social skills, job 
searching and other self-development methods 
that enhance whole life skills. Our flexible team 
can structure its schedule to accommodate each 
family. All team members reside within the com-
munities served and can respond immediately to a 
family in crisis. We have an open referral process, 
encouraging recommendations from social work-
ers, group and residential homes. Coverage op-
tions range from Sunday to Sunday for three 
months to year-round comprehensive services. 
Have questions? Contact us today!  

Questions or comments 
about The Osiris Group? 
 
Send email to: 
Larry Higginbottom 
larry@osirisgroup.org 

http://www.osirisgroup.org 

Larry Higginbottom  
CEO/Founder 

The Osiris Group 


